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Inspection Ready? Leading your governing board toward
positive Ofsted and SIAMS inspections
Ofsted and SIAMS come to us all! As chair of governors you may feel apprehensive about your role in an
inspection. How can you lead the governor team effectively to ensure that you are ready when the inspectors
arrive? Allyson Taylor and Jackie Cousins from the Diocese adviser team will be joining us to explore how work
in school is supporting, challenging and developing the key roles of governance. In addition, how you might
provide evidence that indicates ‘Good’ inspection outcomes. Both Allyson and Jackie have extensive inspection
experience.
The Right Programme Oxford offers chairs and vice chairs a secure and consistent network to enable
collaborative working and peer support. This event will provide an opportunity to focus on how we can ensure
we have the RIGHT tools and processes to provide effective governance in our schools.
The evening will also provide an opportunity to discuss:
• Key learning from the RIGHT Programme web tool.
• How chairs can seek support and sustain good practice.
• How an effective team can evaluate the impact of the school’s Christian vision.

The RIGHT Programme Oxford web resource is available free of charge to all chairs/vice chairs and aspiring chairs
from schools within the Oxford Diocese who are part of the SLA.
There is a charge for this event of £10 per delegate or £20 for up to three delegates from the same school. Schools
outside of the SLA can book places at a cost of £20 (£15 for each further delegate from the same school) subject
to availability.
To book a place please email Tracy Richardson – tracy.richardson@oxford.anglican.org

