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The RIGHT Structure
Getting the best from your team
with
Martin Parsons and Alison Webster
The Right Programme Oxford offers chairs and vice chairs a solid and consistent network to enable
collaborative working and peer support. With guest speakers, chair of governors and headteacher
from one of our own schools, this event will provide an opportunity to focus on how we can ensure
we have the RIGHT structures to provide effective governance.
Martin Parsons is chair of governors at Thatcham Park C of E Primary School; he is an Honorary Life Fellow in the School of
Humanities at the University of Reading. His research specialism is the effect of war and conflict on children and he has
written numerous books on the topic and taken part in TV and radio programmes in the UK, Europe and the USA. Before
becoming an academic, Martin had a very successful teaching career from assistant teacher in history and geography to
assistant deputy head in a large comprehensive school. An experienced governor, Martin took on the role of chair of
governors at Thatcham Park in order to support them in working alongside Alison Webster, their headteacher, on their
journey from RI to Good.

The RIGHT Programme Oxford web resource is available free of charge to all chairs/vice chairs and
aspiring chairs from schools within the Oxford Diocese who are part of the SLA.
There is a charge for this event of £10 per governor or £15 for two governors from the same school.
Schools outside of the SLA may book places at a cost of £20.
Places can be booked here.

