
Receive invitation from Area Bishop to 
participate in MDR for coming year including 
name of your Bishop’s Reviewer and request 

for contact details for people to obtain 
feedback from

Are you happy to attend the review with the 
nominated Bishop’s Reviewer?

No Yes

Advise Area 
Bishop of 
reasons

Advise Area 
Bishop of 

agreement

Wait for Bishop’s Reviewer to contact 
you with details of time, date and 

venue for review.

Can you do suggested 
time, date and venue?

Yes No

Liaise with Bishop’s 
Reviewer until you 

both agreePrepare for the Review
• Read the MDR Handbook
• Book Retreat (or at least put aside 3 hours for MDR preparation)
• Prepare Review Preparation Form
• Collate relevant paperwork – parish profile, role description etc.
• Receive External Perspective feedback.

Check table on MDR Handbook on who 
to use for External Perspectives and 
seek permission from those you 
identify.
Once obtained, advise Bishop’s office of 
contact details (within one week, 
please)

Once you have prepared for the review, send Review 
Preparation form to the Bishop’s Reviewer (at least 
two weeks before the Review), along with any other 
documents you think would be helpful. 

Attend review and work with the Bishop’s 
Reviewer to complete the forms (2) at the end 
of the review and after if not completed during 

the session

Ministerial Development Review Process - Years 1, 2, 4 and 5 (Reviewee)

Send Evaluation Form to HR 
Department

Reflect and work on agreed learning goals, CMD 
needs and other support identified.

If you haven’t heard from 
the Bishop’s Reviewer, 
please contact them.

Allow up to two weeks 
for you and the Bishop’s 
Reviewer to agree the 

content of the summary 
form

Can agreement be 
reached?

Yes No

Disagreement noted 
in the Reviewee/
Reviewer “Other 

Comments” section

Are you encountering any 
difficulties meeting the two 

week deadline?

Yes

Notify Bishop’s 
Reviewer with 
possibility of 

rescheduling review, 
noting that 1 

rescheduled meeting 
is O.K., more than 1 is 

not.

Sign copy of MDR Summary Sheet and return to 
Bishop’s Reviewer who will send it on to the 

Bishop
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