
Write to the Bishop’s Reviewers advising 
of allocated reviewees and ask if happy to 

conduct the reviews

Is the Bishop’s 
Reviewer happy to 

proceed?

Ministerial Development Review Process – Years 1,2,4 & 5 (Area Bishop/Area Office)

No Yes

What is the 
reason?

Reviewer does not wish to 
continue as Bishop’s Reviewer

If no due to conflict of interest 
or other serious reason, 
allocate a new Bishop’s 

Reviewer

Write to thank them for their 
contribution and remove them from 

Bishop’s Reviewers list and CMS

Bishop and/or Archdeacon 
match Reviewer to Reviewee

Write to reviewee to invite them to attend 
this year’s review with the nominated  
Bishop’s Reviewer. This letter/email should 
include the following:
• Request for reviewee to advise 

whether happy to proceed.
• Request for the names and contact 

details for those providing External 
perspectives to be sent to the Area 
Office within one week of receipt

• Contact details for Reviewer
• Reviewers Background
• Review Preparation Form
• Copy of the MDR Handbook
• Flowchart (Reviewee)
• Review Summary Sheet 
• Personal Ministerial Plan
• Evaluation form

Is the Reviewee 
happy to proceed?

No, due to conflict 
of interest – 

advise Bishop

Yes

Let the Bishop’s 
Reviewer know that 

they can contact 
Reviewee and then wait 
to be advised of Review 

Date

Has Area Office 
received contact 

details for External 
Perspectives?

Yes No
Chase 

Reviewee for 
details

Write to those giving External 
Perspectives requesting feedback 
to be returned to the Area Office 
copied to the Reviewee no less 

than 2 weeks before review date. 

Has the EP 
feedback been 

received?

Yes No Chase EP

• Acknowledge receipt of 
External Perspective 
feedback

• Forward EP to both 
Reviewer and Reviewee

If still not received 
within three days 
advise Reviewee 

and Bishop’s 
Reviewer

Receive papers, thank Reviewee & Bishop’s Reviewer 
in writing; send Personal Ministerial Plan to CMD 

Team.

Record on CMS

Bishop follows up 
on any actions 

identified in the 
MDR paperwork

File all papers
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