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* Vision and Priorities

The object is to take some time out and hold up against our vision what it is
that we do and don’t do.

1. Sheet 1: Think of all the things that you do as part of your role, write one on
each of the jigsaw pieces. Discuss and compare with others!

2. Sheet 2: There's less pieces on this sheet. On some of them write down
things you would love to be doing and things you think you should be doing
if time allowed. Discuss and compare with others!

3. Sheet 3: Draw ort write your vision. What is it that you are trying to
accomplish, what'’s the big picture of where your work is aiming for. Again
Discuss.

4. The object now is to hold up all the pieces that keep us busy and see which
serve the vision and which have little or no justification. It's also to look at
which of the extra pieces need to feature for your vision to happen AND
THEREFORE which pieces from the main sheet will have to be cut.

5. Your move!



