TO ACHIEVE OUR PURPOSE WE NEED TO:

e INSPIRE

Our worship needs to feed and
inspire our spiritual lives,

to challenge us to become
increasingly aware of the love of
God and to put our trust in Him.
Prayer and being open to God
will be an essential part of this.

e LIBERATE

We must identify

and work to change anything

in the life of the diocese which is
not true to our calling.

We have to be open to new ways
of spreading the Christian faith.

e DEVELOP

We need to develop and train
those in leadership roles to
encourage all Christians to
discover and use their God-given
talents in the Church and

the world.

e REACHOUT

We need to discover and resource
projects that will make a positive
contribution to the quality of lives
in today’s society.

e COMMUNICATE

We need to ensure that all our
communications are
straightforward and clear,

and that the achievements of the
Church are widely shared

and understood.

e RESHAPE

We need to manage the income
and costs of the diocese to make
sure that there is adequate
funding of new opportunities

for growth.

e ENCOURAGE

All of us need to be encouraged
to live out our faith

in our daily lives,

at work, in our homes

and in our free time.
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ABOUT THIS LEAFLET

The aim of this leaflet is to summarise the fuller
consultation document discussed in draft by deanery
pastoral committees during Spring/Summer 2003,
and at Diocesan Synod in July 2003. These strategic
directions have grown from the principles of ‘Sharing
Life’ and reflect the creative feedback given by
parishes, deaneries and diocesan boards and councils.
However, it marks a refocussing of our priorities in a
number of key areas.

We have to decide if this is the right way forward. We
need your views.

The final decision on this strategy will be taken at the
Diocesan Synod in November 2003, and this leaflet
should help us think it through.

Some suggested ways of using it:

As a PCC or Deanery Synod discussion starter.
With the Deanery Pastoral Committee.

With the parish or benefice ministry team.
During a sermon series on mission.

As a basis for House Group discussion.
During your private prayer time.

The Bishop’s Senior Staff, supplemented by key
diocesan staff, have taken responsibility for supporting
the implementation of the strategy.

Let us have your feedback—you can write to:
Strategy Implementation Group

Diocesan Church House

North Hinksey

Oxford OX2 ONB

Or email: strategy@oxford.anglican.org

And tell your Diocesan Synod representatives what
you think.

FIVE STRATEGIC DIRECTIONS continued......

4. SUSTAINABILITY AND REFOCUSSING OF FINANCIAL RESOURCES

Any new developments will have to be financially realistic
and sustainable.

e Deaneries will be asked to bring into balance the amount of parish
share they raise and the full cost of the ministry they deploy. (Details of
the cost of ministry are available on the Diocesan Web Site.)

e This may involve a combination of increased giving and changes in
deployment.

e This process needs to be completed within three to five years.

e Some deaneries won't be able to achieve financial balance, and will
need continuing support from richer deaneries if appropriate levels of
ministry are to be maintained.

e Some parishes and deaneries are bearing a far larger proportion of
costs than others. Inequalities in the range of contribution to the full
cost of ministry between deaneries and parishes
must be reduced.

Discussion: What blend of ministry skills do you need, and how can they be
5. TRAINING FOR SERVANT LEADERSHIP

e The leadership role of the Bishop is central. But he shares this with
Archdeacons, Area Deans, Lay Chairs, Church Wardens, Treasurers,
Parish and Sector Priests and many others, and it is exercised in and
with Synod.

e Resources will be needed to train all leaders so that they can respond
with confidence and creativity to the challenges that face us.

o  We must review any additional responsibilities being placed on our
leaders to ensure that they are appropriately resourced.

e Fostering a climate of encouragement and affirmation will be a vital role
for servant leaders of the Church of the future.

Discussion: What hinders collaborative and servant leadership?



FIVE STRATEGIC DIRECTIONS continued......

3. IMPLEMENTATION AT LOCAL LEVEL

e This strategy needs to be held and delivered locally to be effective.
But flexibility, creativity and sustainability mean that parts of the
strategy will almost certainly need to be developed and
implemented in communities larger than the parish or benefice,
and will affect all levels of diocesan life.

e The Deanery is one natural place to start the discussion.
Deaneries can encourage sharing between parishes and are large
enough to relate to wider communities. They can reflect the whole
spectrum of Anglicanism, and can ensure that all areas of ministry
are adequately addressed.

e However, in some places, other groupings may be more
appropriate. Different decisions will require different levels of
decision-making. This strategy will have to engage all levels of the
work of the diocese.

e |eaders engaged in strategic implementation may need additional
support. We encourage them to discuss their needs with Bishops,
Archdeacons and diocesan staff who are committed to
supporting them.

e The role of the Bishop, as leader in mission, will be vital not only in
supporting local leaders, but in bringing a wider perspective of the
mission needs of the episcopal areas.

Discussion: What is the best forum to take the various parts of the
strategy forward? What needs to happen, and at what level should it
be done? What resources will be needed to make local

leadership effective?

ABOUT THE CONTEXT

“There is widespread agreement about the serious task before
us...”, says Bishop Richard. (sharing Life leaflet)

e We concentrate on those who come to us, but often
have little time or resources left to reach others.

e We are concerned about declining numbers of
stipendiary clergy, but under-use other forms
of ministry.

e  We worry about money, but forget what God has already
given us.

o We keep our buildings in excellent repair, but question
whether we can afford so many, and wonder whether
we are using them properly.

e  We are committed to the universality of the parish
system. But in some places it is over-stretched. We see
the need to explore new ways of achieving its goals of
mission and pastoral care.

Good and innovative work has been done by many parishes,
benefices, deaneries and diocesan boards and councils to meet
the challenges that face us. But there are still significant difficulties
that stand in our way. In the following five strategic directions we
commit ourselves to support and facilitate innovative ministry, and
to work at removing those obstacles to mission.



FIVE STRATEGIC DIRECTIONS

We believe the following five strategic directions create a framework
for radical action, and a challenge to those who are not yet convinced
about ‘the serious task before us’.

1. CREATIVITY AND FLEXIBILITY FOR OUR CHRISTIAN COMMUNITIES

We must use all our resources—people, money and buildings—more
effectively.

o We need to explore new ways of working, using full and part time,

paid and unpaid, lay and ordained people in collaborative ministry.

e The development of lay and ordained ministry teams will be a key
element to help us do this.

o We may need to work across traditional parish, benefice, deanery
or denominational boundaries, and will encourage
experimental working.

o We should release those with appropriate gifts to develop new
forms of outreach.

e New kinds of Christian ministry will demand changes in how we
use our church buildings and vicarages.

Discussion: What would make a real difference to mission in your
locality? Who do you need to work with to make it happen? What
resources will you need? Are you willing to step over traditional
boundaries and allow others to do so too?

FIVE STRATEGIC DIRECTIONS continued....

2. ENCOURAGING AND RESOURCING INNOVATIVE FORMS
OF OUTREACH.

Connecting to people, their communities and their cultures in new
ways will mean:

e Fostering new forms of ministry to those linked by interest rather
than geography, and in places of work, recreation or
community activity.

e Exploring church planting, cell churches, ecumenical partnerships
and other approaches to mission.

o Developing new forms of worship that meet the needs of
different people.

o Exploring at every level how existing budgets can release money
to support new work.

e Exploring opportunities for service in the wider community that
embody gospel values.

o Developing the Cutting Edge Ministries programme.

Discussion: Why do we, as a Christian community, find it so hard to
speak engagingly to our friends and neighbours? Are we prepared to
make changes so that real engagement is possible?



