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ASSESSMENT AT THE END OF CURACY 
IN THE DIOCESE OF OXFORD  
Initial Ministerial Education (IME) Part 2 in the Diocese of Oxford is a programme that is well-mapped against the House of Bishops Learning Outcomes (LO) grids for assessment at the end of curacy.  The consequence of this is that much of the evidence to demonstrate meeting the LOs will be that a Curate has passed a particular part of the programme (for example, a tutor assessed assignment mark sheet) or engaged in a particular learning activity (for example, Hard Skills days Case Study assessment sheet completed after each day attended).  Additionally, we rely on the skill of our Training Ministers for the review processes, and use the supervision relationship as a means for the consolidation of learning activities (especially ministerial ‘Hard Skills’ work).  Using these tools means that the bulk of the preparation for the assessment at the end of curacy, now called Assessment at the End of Curacy (AEC), is relatively straightforward.  It will be undertaken by a review and report to the Bishop based on the Ministry Development Folder (MDF).  The process for the AEC can start after Easter in the third year (after the third annual review), but the decision that someone is ready for a new or renewed post will not be made until after the third anniversary of ordination (which is a bit later).  We expect that a positive assessment at the end of curacy will be the norm—negative assessments should be very rare indeed.  
MDF Contents

MDFs are not ‘scrapbooks’ containing everything a Curate has done in ministry during the time that s/he has been serving their title. The expectation is that they are a carefully compiled set of documents demonstrating clearly that each of the LOs has been met.

This means that pages need to be numbered and cross-referenced to the House of Bishops LO grids, with a clear indication of whether the Curate is aiming at the core LOs only (associate priests) or the core and the incumbent focus LOs (for those who will in due course apply for posts of responsibility). Similarly, ‘witness evidence’ from appropriate people is an effective way of demonstrating meeting the LOs; this can be written by the Curate’s Training Minister; by tutors who have marked assignments; or by lay people such as Church Wardens or other lay or ordained members of the Curate’s church(es). Each LO should have 1 piece of witness evidence, but no more than 1 piece of witness evidence per LO is required. Witness evidence should be signed and dated.
Work which has been done before ordination should not be included in the MDF, so, for example, assignments done during IME Part 1 are not admissible as evidence of having met the LOs for curacy. While it will naturally build on theological learning gained before ordination, the evidence of meeting the curacy LOs which is included in the MDF should reflect the learning gained by approaching ministry from the new perspective of ordination.   

Front page

This needs to give the Curate’s name; year ordained deacon; core or core + incumbent focus LOs being demonstrated (that was the category of ministry originally selected for at the Bishops Advisory Panel); name of Training Minister; name of parish/benefice; the Curate’s qualifications, and name of the theological college or course where IME Part 1 was done, together with a brief introduction to the Curate and his/her present ministerial context (perhaps 1 paragraph). 
Annual Review documents:  these should be present in the folder for each of the years in curacy, together with a record of any decisions about future learning needs.  These are key documents which the Competent Assessors will use in their verification of the Curate’s submission that the LOs have been met.
Learning agreements: each of the learning agreements reached through the period of the curacy should be in the MDF. They need to be signed and dated by both the Curate and the Training Minister.  

Hard Skills days: there should be evidence that the Curate has attended the requisite number of Hard Skills Days (a list and dates) and there should be a completed Case Study Assessment form for each event in the MDF (done during case study supervision session with the Training Minister following each Hard Skills Day attended).  

Learning programme: there should be evidence of engagement with further study while in the curacy.  This could be in the form of tutor assessed mark sheets from the modular programme provided by the diocese; or a series of at least six 2,000-word theological reflections; and any other work that the Curate has mapped against the benchmark statements.  We provide mapping documents for Curates on the PgDip, Undergraduate and Self-Directed Study route which help Curates and Training Ministers understand the relationship between the components of the IME programme and the national House of Bishops LOs document.  The nationally agreed advisory grids for end of curacy at assistant focus and post of responsibility focus may be found useful in providing further information.  
Final Year Project: a report on the compulsory final year project should be included (together with a marking sheet if it was undertaken for the final module of one of the taught courses).  

Final Report Documents: these should be in the folder.  They will include the Training Minister’s report on the Curate; references from a Church Warden and another lay person; a response to these references from the Curate; a brief report from the Animator of the Ministry Development Group which comments on the number of attendances and level of engagement only.  We will provide various forms and a briefing paper to support the final reporting process.  
Assessment at the End of Curacy Process
An Assessment at the End of Curacy is triggered by the presentation of the completed MDF.  This means that the contents of the MDF are crucial to the decision that someone is sufficiently proficient as a minister to allow them to move into the next phase of ministry.  The policy document of the House of Bishops on Assessment at the End of Curacy envisages an interview on the basis of the MDF, but the IME Oversight Group of the Diocese of Oxford has come to the decision that we will not normally require an interview.  A trained Competent Assessor will read the MDF produced by the Curate.  As a result of this work, the Competent Assessor will make a recommendation to the Area Bishop (by means of a report which notes the evidence in support of the recommendation).  We expect this report to be copied to the Curate, Training Minister and Director of IME Part 2.  The Area Bishop considers the recommendation and may choose to interview the Curate to reach a decision. The Bishop then writes a letter to the Curate, copied to the Training Minister and Director of IME Part 2, confirming satisfactory completion of the curacy and readiness for a new or renewed post.  We expect almost all Curates to be assessed as having completed their curacy satisfactorily at the first attempt.  The only document that will go into the Curate’s Register of Ministry (ROM) is the final letter from the Bishop.  All other materials, including the full MDF, need to be kept by the Curate for use as he or she continues in ministry.  The successful completion of the Assessment at the End of Curacy is a cause for celebration, and the event should be marked appropriately.  Those in self-supporting ministry will need to re-negotiate their working agreements and receive a new Statement of Particulars (SOP).  Those who want to seek a post of responsibility will be free to look for one if they have been assessed as having met both the core and incumbent/ post of responsibility outcomes.  
Where someone is deemed not to have reached the benchmark LOs, the Competent Assessor will inform the Director of IME Part 2 who will ask a different Competent Assessor to read the papers and interview the Curate. This will be followed by a meeting of the Competent Assessors and a diocesan Moderator. Should the advice still be that the Curate isn’t ready to move into the next stage in ministry, the Competent Assessors will write to the Bishop stating the reasons for the decision, indicating the issues explored at interview and making recommendations about the work that is needed before the Curate will be ready for a further assessment.  In his response, the Bishop will follow the policy of the Regional Training Partnership (RTP).  This is likely to include the requirement for a further year of curacy with clearly stated learning outcomes and an indication of the work needed to reach these.  
The RTP is developing an appeal process to be used across the dioceses in the region (to ensure parity).  The Director of IME Part 2 and one other training Officer will be Moderators for the work of the Competent Assessors in the diocese, and the quality assurance process for Assessment at the End of Curacy will be handled by the RTP through a further moderation process.  
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