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MINISTRY DEVELOPMENT FOLDER

GENERAL DIRECTIONS

The purpose of the Ministry Development Folder (MDF) is to demonstrate your progress in meeting the House of Bishops Learning Outcomes for Curacy (LO) while you are in training during the early years of ordained public ministry (IME Part Two).  It is your document and it is up to you to keep it in a way that is helpful to you.  It will reflect your commitment to your training. However, we offer these guidelines to help you to keep your MDF as simple and succinct as possible as this helps the Competent Assessors in their task of verifying that you have met the LOs at your   Assessment at the End of Curacy (AEC).  In addition, the contents of the MDF will provide evidence to support your annual reviews.
You will find templates and other documents in electronic form for your use on the IME Part 2 pages of the diocesan web site.  As they become relevant, additional documents which you will need to complete and place in your MDF may be put on the IME Part 2 web pages.  

A good MDF will: 


1. show what you have actually done during IME Part 2.


2. establish a benchmark against which you can judge your own progress.


3. offer appropriate material for use in assessments and reviews.


4. show that you have made connections between the various parts of your 



ministerial training and your life as a Christian.


5. show that you have addressed any issues raised with you.

6. show that you have been open to the challenges and opportunities of IME Part 2.  


7. demonstrate that you have achieved the learning outcomes for your focus


of ministry.  

The instructions below list some items which must be included, but otherwise the choice of contents is up to individual curates.  Thus, a MDF might include some or all of the following: theological reflections, an annotated list of books you have read in curacy, correspondence, a short extract from a journal or video diary, samples of assessed or non-assessed written work, a verbatim account of a conversation, a DVD you have made, reports on your work and so on.  

However, the MDF is not a scrapbook: it is a focused document which records your personal and professional development.  Theologically reflective pieces are very important as they are a way in which you can explore and discover your own thoughts and feelings about the work you are undertaking.  Quantity is not as important as quality in reflective pieces, and they will, if included regularly throughout the training, provide evidence of your development as a minister.  
It is very difficult for the Competent Assessors to form a true picture of a curate’s progress in his/her curacy if the MDF has received inadequate attention: last minute preparation will not do justice to your work.  

From time-to-time, you need to review the contents of your MDF.  The annual reviews encourage you to do this, but you may wish to set apart occasional times when you prayerfully consider the contents for your own benefit.  

Getting informal feedback on your MDF before you hand it in for formal assessment
As well as getting feedback from your Training Minister as part of the annual review, the IME Oversight group has agreed that whilst curates on the 3-year full-time track need to send their MDFs in to the Director of IME Part 2 every year for informal feedback (which will be given either by her or by one of the Competent Assessors), part-time curates need to send their MDFs in every other year – e.g. in years 1, 3, 5.  However, part-time curates are welcome to request annual informal feedback on their MDFs.
The deadline for MDFs to be handed in for informal feedback in 2012 is May 15th.  It is likely to be around the same date in future years.
You may wish to deliver and retrieve your MDF by hand to/ from Diocesan Church House, or if you wish to post MDF material, please enclose a stamped addressed envelope of sufficient size if you want us to return it.  
The Director of IME part 2 will let you know when the informal feedback process has been completed each year; it is likely to be at the start of September, as a selection of the MDFs will be taken to the South Central Regional training partnership (RTP) Assessment at the End of Curacy Moderation Panel in July/ August each year (the moderation process ensures that our assessments are in line with those of the other 4 dioceses in the RTP). 
Essential items which must be included in your MDF:  

1.   Your MDF must begin with the front page sheet for which a template is provided (see below).  You should also include a short piece of writing in which you introduce yourself.  This piece needs to be relatively short, but should include brief points about your personal vocational journey, the context of your title post and any other relevant facts that will help the Competent Assessors verify that you have met the LOs (e.g if you have been assessed as having dyslexia etc).  

2.   The next document in the MDF must be the House of Bishops Learning Outcomes in curacy grid. 2 new templates are provided which have the Learning Outcomes grids updated, clarified, grouped and numbered for your convenience, with separate columns for you to use for cross-referencing to your evidence, signature of Training Minister etc. The new grids relate to the two main foci of ministry: one is for those whose focus of ministry is associate minister (previously called the Core Learning Outcomes); the other for those whose focus of ministry is incumbency. 
3.   The third essential set of documents are the Training Minister (TM) and Curate Annual Review Summaries for each year of curacy, signed and dated by you and your TM. The Competent Assessors will use these documents in their verification that you have indeed met the LOs. You might care to write a reflective piece as you look at the targets that this document sets for you.  
4. The fourth essential document is your learning agreement (plus each amended version following your annual reviews). 

5.  When you submit your MDF for your Assessment at End of Curacy, you also need to ensure that you include your Final Year Project (required for all curates) in your MDF, or if you are following the PgDip or Undergraduate taught courses, include the tutor marked assessment sheets
 that relate to the Final Year Project (which is done as one of the 6 modules). 

From this point in the MDF, the contents will vary widely from person to person.  It is for you to select the exact documents and other materials that show that you have met the LOs. For example, curates on the self-directed study route will need to include their six 2,000-word reflections, whereas those of you on the diocesan taught PgDip or Undergraduate/BA programmes may find that the tutor mark sheets and LO related sheets alone indicate that you have met particular LOs. 
As you prepare for Annual Reviews for IME Part Two, you are advised to read the Annual Review Overview of Process and prepare the necessary documents in consultation with your Training Minister.  The final form of these Annual Review documents must go into the MDF each year.  While no explicit instructions have been given for the format of the main bulk of your MDF, you need to keep it in a way that is easy for you to handle and for another person to read and understand. 
Please note that from time-to-time, the Learning Outcomes grids may be up-dated.
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Ministry Development Folder front page
	Name: 



	Year ordained deacon: 



	Qualifications (theological and other): 



	Focus of ministry
 (for which you were originally recommended for training at your Bishops Advisory Panel)*: Priest – National; Priest- Local; Priest – National (Pioneer); Priest – National (Assistant); Priest – National (Theological Educator); Priest – National (MSE) (*please delete as appropriate)




	Learning Outcomes being evidenced: Associate Minister focus or Incumbent focus (please delete as appropriate)




	Parish/Benefice: 



	Name of Training Minister: 



	Anticipated date of Assessment at End of Curacy:



	Name of the theological college or course where IME Part 1 was done: 




	Brief introduction to yourself and your present ministerial context
:



� Final Year Project reports of Curates on the Self-Directed Study (SDS) route are not marked prior to being included in the MDF – see SDS route Handbook.


� It is expected that curates selected for Priest – National (formerly called Stipendiary priest); Priest – National (Pioneer) and Priest – National (Theological Educator) will demonstrate the Incumbent focus Learning Outcomes. If you have been selected for another focus of ministry, you need only complete the Associate Minister Learning Outcomes. Both sets of Learning Outcomes will be available on the diocesan IME Part 2 web pages.


� Please note that you cannot change the focus of your ministry without discussing this with the Director of IME Part 2, your Training Minister, the DDO and the Bishop; normally such discussions involve the curate in attending a Candidates Panel.  


� Perhaps 1 paragraph





[image: image1.jpg]