Brief Report on the Diocesan Synod meeting held on Saturday 12 November 2011
Following prayers led by the Director of Mission, Revd Dr Michael Beasley and a welcome from the Bishop of Oxford, members noted two written and one supplementary question to the Bishop of Oxford, all on the process of the Deanery consultation on the draft Bishops and Priests (Consecration and Ordination of Women) Measure and Draft Amending Canon No. 30, and the Bishop’s response.

Members then debated the General Synod Motion:

That this Synod approve the proposals embodied in the draft Bishops and Priests (Consecration and Ordination of Women) Measure and in draft Amending Canon No. 30.

Brief introductions were made to the key issues.  Revd Dr Mark Chapman covered the background relating to the 1993 Act of Synod, the separation of legal and sacramental roles being proposed, and the matter of delegation.  Miss Prudence Dailey voiced concerns that had been expressed over the adequacy of the provision within legislation, by a Code of Practice for those unable to accept such doctrinal change (indicated by the fact that General Synod had referred the matter to Dioceses under Article 8 of its Constitution), and noted reservations expressed by both Archbishops.
The Bishop of Oxford proposed the motion, speaking in favour of the General Synod motion and the justifiable compromises and protections contained in the Measure and the Amending Canon.  He noted the damage being done in mission terms in society at large by the length of time being taken to make the decision.  The motion was seconded by Canon Rosie Harper, who spoke of the centrality of mission and the values of justice and equality in the framing of the Measure and Canon.

Twenty-three members spoke, contributing a wide range of views and perspectives.  Members voted as follows:

	
	Bishops
	Clergy
	Laity

	For
	4
	46
	55

	Against
	0
	19
	15

	Abstentions
	0
	0
	2


Maidenhead and Windsor Deanery presented a following motion, proposed by Mr Martin Chandler, and seconded by Mr Anthony Boyd:

That this Synod

a) Desires that all faithful Anglicans remain and thrive together in the Church of England [and therefore]
b) calls upon the House of Bishops to bring forward amendments to the draft Bishops and Priests (Consecration and ordination of Women) Measure to ensure that those unable on theological grounds to accept the ministry of women bishops are able to receive Episcopal oversight from a bishop with authority (i.e. ordinary jurisdiction) conferred by the Measure rather than by delegation from a Diocesan Bishop.

Mr Chandler spoke of the Deanery’s wish that members of Diocesan Synod should have an opportunity to hear their concerns.  Mr Boyd outlined concerns about the impact of the measure on those who did not agree with it.  These concerns were shared by several other deaneries, which had given their support to this single Following Motion.  A fundamental issue was that the Code of Practice was, as yet, unseen.  A Statutory provision for those unable to accept delegated authority was necessary, he argued.

Nine people spoke in the debate, again of differing views and perspectives.  
The proposer of the motion agreed to a proposal from the Bishop of Dorchester that the motion be voted on in two parts, and the mover agreed both to this and to the removal of the words shown in square brackets.

Clause a)

	
	Bishops
	Clergy
	Laity

	For
	3
	59
	56

	Against
	0
	0
	1

	Abstentions
	1
	3
	6


Clause b)
	
	Bishops
	Clergy
	Laity

	For
	0
	19
	15

	Against
	4
	43
	52

	Abstentions
	0
	1
	1


Members approved the proposed Scheme of Deanery Representation on Diocesan Synod for 2012, and that voting should be by the first past the post method.  A request was made that further work was done before the Scheme for 2015 was prepared, because it seemed that the current Scheme gives disproportionate voice to smaller parishes and deaneries.
The 2012 Revenue Budget, with Expenditure of £17,769,000, Deanery Share Apportionment of £17,744,000, and the Projections for 2013-2015 were approved.  Some concerns were voiced over clergy stipend increase projections which are below the inflation projections, the balance of expenditure on mission and on ministry, the reserves and investment policies, and transparency over ministry costs, including clergy pension costs.  
Owing to a family illness, the Living Faith item was deferred to 2012.  

Revd Susan van Beveren led members in a reflection on the business of the meeting, in which members had considered both the way they ordered God’s household in the structure of the church, and the way they ordered the Diocese to do God’s work.  In all, they were called to move forward in trust, faith and hope.

The Bishop of Oxford closed the meeting with prayer.

