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What happens to my working/learning agreement?  The Director of IME PART 2 will work through it in the autumn and then offer feedback to you and your Training Minister.  You need to keep a copy of the document in the MDF.  
Who is looking after me?  Your Training Minister is your primary support, so building a good and open working relationship is important.  Supervision sessions are absolutely key to IME.  The Director of IME PART 2 will support both of you through the years you serve as a curate.  
How do we deal with problems?  The Director of IME PART 2 will help if asked, and the tutors for the modules will offer support if the issues are to do with the diocesan learning programme.  The MDG should be a resource for the curate to share some problems, and the support groups which are about to be established for Training Ministers should offer a similar resource.  The Animator for the groups should be able to help with issues that are raised there.  If you tackle emerging issues in the training relationship quickly and in an open way, they may be easier to resolve.  
What choices do I have?  You have choices concerning whether you do the modules and at what level and at what degree of frequency.  You can choose which of the hard skills days you do and when.  You have considerable choices in any assignments you do over the period of IME.  You can choose to offer evidence of your learning in other ways.  You can choose your final year project, the way it is delivered and the style of the presentation for assessment.  You can choose, within some restrictions, the point at which you undertake the core end of curacy assessment and the Incumbent/ post of responsibility assessment (if you are doing this).  You can choose how you keep and present the evidence in your MDF for the final assessment (end of curacy), though the IME staff will advise you on this so as to enable effective assessment processes.
I just want to get on with the job; do I have to do IME?  All curates just want to get on with the job, but you need to keep on learning if you are going to continue to be of use in your ministry. Indeed, your ordination promises included a commitment to continuing study. IME gives you the opportunity to consolidate what you are learning on the job and encourages you to continue to grow and reflect theologically.  If you don’t complete the House of Bishops Learning Outcomes, you will not be able to take charge of your parish in an interregnum (that opportunity will fall to others).  You may also find that you are unable to negotiate a more responsible working agreement, that you will be a curate when/if you need to move parish and that you will need to undertake the curate’s form of annual review indefinitely.  
What is required?  You must meet the core end of curacy outcomes at a ‘good enough’ level.  This means that you must keep some sort of MDF.  An important element in demonstrating end of curacy is attending a specified number of Saturday day schools (hard skills) and completing the short case study for them.  You must be part of a MDG as a report on attendance and engagement will be part of the end of curacy assessment.  There must be some assessed work at the required standard, but you do not need to do this through the taught modular programme.  You must complete a ministerial project in your final year of curacy and submit it for assessment.  You must undertaken and record annual reviews.  
How long will my curacy last?  All curates must remain in a curacy for a minimum of three years prior to end of curacy assessment (and post of responsibility).  Those who are full time and paid must complete assessment and move on by the end of year four.  Those who are very part- time (under 12 hours/week) will have up to six years to complete the end of curacy assessment if they apply for an extension.  
This seems an impossible challenge for the very part-time curates; is it?  It is a big challenge, but those who are making a gift of their ministry still need to keep on learning and growing in their confidence and competence.  It is important to make sure that you undertake the work at a level of commitment that is suitable for you.  One module a year is enough, as are one or two Saturday Schools.  The choices are there for you to make.  
I expected this programme to be flexible, but where are the options?  There are many choices in IME, but there is no absolute flexibility because we do not have the resources to make this possible.  You have options around modules (even as to whether or not to do them), assignments, hard skills days, final year project, the pace at which you work, style, timing and content of your assessment, and so on.  
This all seems to be about degrees; what if I don’t want one?  The aspiration of IME is to make a degree possible for all who are ordained, but it is not required.  For some, an additional degree would be highly inappropriate.   In any case, the majority of work done by those working for a university award is relevant for the end of curacy assessment.  
What is the main thrust of IME: on the job learning or theological studies?  These aren’t alternatives.  On the job learning is absolutely essential to be proficient in ministry in a way that is appropriate for the ordained.  Theological studies are essential if the learning from the work is to be consolidated and you are to become an even better resource for your community.  The two sides of the training support each other.  
I don’t want to do the modules; what other options are open to me?  You can read from the module bibliographies and write assignments for eventual assessment by one of the Bishops’ appointed Competent Assessors at your end of curacy assessment marking without attending the modules (or you could ask your Training Minister or another suitably qualified person to mark your work), you can look for other training programmes that might match the outcomes (though the diocese will not be able to fund these), or you can work to your own learning plan and develop materials that you believe offer evidence of learning at a sufficient level.  The integration of this material into your MDF will need careful consideration, perhaps in consultation with the Director of IME Part 2.  
I already have a degree; do I have to do another one?  No—you have to be able to meet the House of Bishops Learning Outcomes required in the assessment at the end of curacy.  This does not require a further degree.  
I’m older than many curates; do I have to do IME?  Just because you are older doesn’t mean that you won’t benefit from the learning resources offered by IME.  IME gives you the opportunity to consolidate what you are learning on the job and encourages you to continue to grow and reflect theologically.  If you don’t complete the House of Bishops Learning Outcomes, you will not be able to take charge of your parish in an interregnum (that opportunity will fall to others).  You may also find that you are unable to negotiate a more responsible working agreement, that you will be a curate when/if you need to move parish, and that you will need to undertake the curate’s form of annual review indefinitely.  
How can I offer evidence using a different programme?  You would need to gather evidence from assignments completed for other programmes, project work, personal learning and bring these into your MDF with an indication of which part of the outcomes statements you believe that they fulfil.  Some other providers of training may be able to offer you help in this, and you should be prepared to prove that the work you have done is at the level normally required for a final year degree student.  It will also be important that your work focuses on the integration of ministerial experience and skills with theological reflection.  
Are there plans for joint training sessions between curates and Training Ministers?  Yes.  The bulk of the ‘hard skills’ days will be joint, and we hope to do a joint training day on the Annual Review Process and building a MDF for those who are interested in the Spring.  
Can we have templates or website documents rather than hard copy?  Many of the templates are available on the IME website.  Revisions of some documents are taking place gradually, as resources allow.  We will send out templates to those who request them.  
Who will help me sort out my learning needs?  In the first instance, this will be the task of your Training Minister.  The Director of IME PART 2 and module tutors should also be able to help.  You hold primary responsibility for being clear and open about your strengths and weaknesses so that good plans can be made in your learning agreements.  
If I can’t get to sessions, what happens?  If it is an occasional missed session on the modular programme, that shouldn’t be too much of a problem.  There is a minimum attendance requirement on the MDG of 4 out of 6 offered in the year.  And you should be careful in your choices around which hard skills days you attend in any one year.  
I’m very part-time; do I have to do IME?  You don’t have to do IME in a hurry; you do need to work at a sensible level for your circumstances.  IME gives you the opportunity to consolidate what you are learning on the job and encourages you to continue to grow and reflect theologically.  If you don’t complete the outcomes, you will not be able to take charge of your parish in an interregnum (that opportunity will fall to others).  You may also find that you are unable to negotiate a more responsible working agreement, that you will be a curate when/if you need to move parish and that you will need to undertake the curate’s form of annual review indefinitely.  You will need to meet the core end of curacy outcomes if you are to continue to hold a licence over the long term.  
Is there any way of doing this work at a distance?  As the module documents become available, we will offer those who wish to work away from the taught sessions the option of receiving the bibliography and working on the assignments without attending course sessions and, therefore, without support from the course tutors.  You may need to look for a local mentor.  The module tutors may be able to suggest some names in this case.  
Why do I need to do IME if I have a good Training Minister?  IME relies very heavily on having good Training Ministers who will offer feedback, supervision, support ant the opportunity for theological reflection.  A good Training Minister will have a pattern of strengths and weaknesses against the learning outcomes, and may well have some limitation on the time he or she can make available to you.  You need to take account of these things as you consider the IME possibilities and choose those parts of the programme to make up for any areas of weakness.  
I think I’m going to need books; is there a book grant?  No, IME doesn’t offer a book grant.  However, you may find that your parish or family want to make a gift to you, and it would be good to steer this towards book tokens or particular purchases.  However, we do pay for all of you who wish to use the library at Ripon College Cuddesdon.
Just how many Saturdays do I need to give up to training?  Over the period of your curacy this will be 8-12 Saturdays, depending on the kind of end of curacy assessment you hope to undertake.  
How do I balance work in the parish with the need to train?  You need a realistic learning agreement.  The expectation is that all curates will have time for study that is outside of sermon preparation (and similar) time.  A full time curate is expected to have one study day a week for IME.  This expectation has been part of curacy requirements for many years.  Part-time curates should have this on a pro rata basis, so a quarter time curate could expect a study day a month (on top of attendance at events).  
It seems unfair to remove my licence if I don’t complete my curacy; why this threat?  Curacies are time limited posts that are set up for the purpose of completing the training of ministers.  It is very important to the church that the training is complete and a person is recognised as proficient in ministry.  Where someone refuses to do any training in curacy, there is the problem of time running out for the training.  The possibility of someone losing their licence is an option of last resort and is definitely one that we hope never needs to be used.  This is like the possibility of training for ordination but not being recommended for it at the end of the course.  
What costs are involved in this scheme?  Apart from time, the main cost of IME is travel.  The training parish is responsible for covering the travel of curates to training events.  The module programme has costs under two circumstances: if someone wishes to upgrade the PG Dip. to an MA, there will be costs associated with the dissertation.  If someone already has equivalent level degree(s), there may be costs if they wish to gain a BA.  People who are not doing the modules but who want access to an academic library may need to pay a fee (which will only allow access to the library itself, not on-line access).  All other elements of IME are being made available to all curates without planned cost to the curate or the parish.  
It is great to see IME being taken seriously, but what is the difference between the curate days and the Saturday schools and hard skills?  These are all the same thing: they are study days for curates that happen on Saturdays.  They deal with important aspects of work that is taking place in the title post.  So, for example, a day on baptisms would require that you have already taken some baptisms (preferably also been involved in the preparation).  In this way, you would be ready to be an active participant in the day.  
I’m already in prayer and support groups; why should I go to the MDG?  The MDG is intended to act as a point of cross-fertilisation and support, minister to minister.  They serve to build a cohort of pilgrims who are working in ministry at a similar stage.  The Animator is there to help the group engage effectively with the developmental issues arising from curacy.  The MDG is a requirement of IME.  If you are already a member of several groups that seem similar, we suggest that you reduce your commitment to these groups to make room for this important aspect of IME.  
I’m part time and hope to complete IME in less than six years; is that OK?  That’s fine; you may ask for an end of curacy assessment at any point after your third year.  
Who pays the expenses of travelling to IME events?  Your title parish; it is part of their commitment to a person in a training post.  
You have high aspirations for IME, but are they necessary?  We are a church that is facing many challenges; we need the best possible clergy to be a resource for the whole people of God as they engage in their ministry in our time and place.  We believe that this programme enables all our curates to be well trained.
How much time will IME really take?  The assumption is that IME will take one day a week for a full time curate, not counting the learning that someone is making on the job.  IME assumes that part of the time each week is spent in study, part in reflection and part in preparation for IME assessments and reviews.  
Why can’t all the training just be done in the parish?  A good Training Minister will offer excellent training to a curate, but we need ways of ensuring that this is recorded and at an appropriate level.  The taught programme supports the training in the parish and assists with the work of reflection and integration.  The assignments offer work that can be assessed to an agreed standard.  The annual reviews assist in marking progress and setting goals for the next phase.  The MDG offers support and encourages reflection and formation in ministry, and the MDF is the means by which the learning is tracked for end of curacy assessments.  
Surely my training in college was good enough; why do we have to do more study?  We are sure that your previous training was more than good enough to prepare you for ordination.  You are now, as a curate, consolidating your training and engaging in further development so that you are an even better resource for others in your ministry and are thoughtful and prayerful about the work you are doing.  
I’m in a parish where we almost never have funerals; how will I get training in this?  You and your Training Minister need to discuss how you might gain this kind of experience.  It may be in a neighbouring parish, or you may need to go to another area where there is a church that does have a lot of funerals.  You would need to be similarly careful about planning for other areas where your home church may not offer relevant experience.  And you may need to suggest to other curates that they come to your benefice for experience that they can’t get in their title post.  
The module plan says I need to do a funeral before I come on the day but I won’t have done one by then, so what do I do? You should discuss this with the module tutor, but the most important step you can take is to ensure that you have taken some funerals before you write the assignment for the module.  
Can I do the module assignments without submitting them for formal assessment?  The assignments to not need to be assessed by the university, but they do need to be assessed by the diocese.  However, if it has been agreed with the Director of IME Part 2 for you to follow the Self-Directed Study route, even if you do modular assignments, they will not be formally assessed, although informal feedback will be given by the Director of IME Part 2 if requested.
I really need more information about dates and times, when will I get this?  We aren’t able to complete the booking arrangements just yet because some of our venues are on a summer break.  We hope to have more complete information in September.  
What if I miss something; what can I do?  IME is offered on a repeating programme.  If you miss a Saturday school that you really want to do, most are offered every other year and you can plan to take it at a later stage.  The same is true for the modules.  The module tutor can help you plan this.  If you simply miss a single evening of a module, talk to the module tutor about how to make up for the gap.  The Director of IME PART 2 should also be able to help.  
The launch day didn’t cover everything and I need more information; how do I get it?  We hope that this FAQ addresses many of the current questions, as it is entirely based on issues raised in the feedback process.  If you have further questions, please e-mail the Revd Beren Hartless, the Director of IME Part 2: beren.hartless@oxford.anglican.org  - and she will respond as soon as she is able.  
I’ve some leftover work from my previous training; how will that affect IME?  You need to complete this work before engaging with IME.  It will delay the point at which you begin writing IME assignments, and may mean that you need to hold back from various fixed events until the outstanding work is done.  If you are part-time in ministry, you may need to apply for a 2-year extension, taking your curacy to six years, to complete the outstanding work and be ready for the end of curacy assessment.  
What about library support?  Anyone who is enrolled with Oxford Brookes on the postgraduate module programme will automatically have on-line and on-site library access from the point of registration.  Some resources will come onto the web in due course, and we provide on-site library access at Ripon College Cuddesdon to all on IME, though you will need to complete a small form at the library so that we are only billed for curates who actually use the library.  
I have particular interests as a Christian that I want to develop while I’m a curate; is there any way that these can be part of my programme?  The most important thing you can do is to pursue these interests and offer your learning from them in a way that supports your progress towards the end of curacy outcomes.  We need our clergy to have a range of skills and interests and passions that are particular to them, and harnessed in a professional manner.  
Why is funding tied to the Diocesan programme?  Funding is limited and resources have to be carefully deployed if we are to exercise good stewardship over the monies that are given to the church by Christian disciples.  By offering a coherent programme, we make economies of scale for the diocese, which enables us to offer a better range of training than if each person were given a small sum of money to spend for themselves.  
Can’t I have a grant to study what I really want to learn in curacy?  There are grant-making organisations that may help to special courses, and so on.  The Director of IME Part 2 may be able to help you locate these if you have a particular piece of training for which you need financial support.  
How will you cater for people who don’t really like seminars or the portfolio approach to assessment?  The learning programme uses a range of teaching methods, learning styles and assignments.  Saturday hard skills days will offer a wide range of learning styles, group work is an important element of the programme, the For your End of Curacy Assessment, your Ministry Development Folder can be prepared in a style that is congenial to you (provided that it actually makes the case) and the final year project is entirely of your own devising.  
Isn’t this really about fear of litigation?  Our main reason for offering IME is that we really want our clergy to be well trained to do their work properly and in a professional manner.  We need our clergy to be as well prepared and resourced in ministry as is possible, no matter what their sphere of work.  IME is primarily about these matters rather than about fear of litigation.  
How can I enjoy IME?  By engaging with your training in the most creative way possible and by taking responsibility for your development in ministry.  
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