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‘The Cutting Edge Ministries project has been an inspiring initiative from beginning to end 
and in my view has had a very signi�cant impact across the Church of England and beyond.’  

'Cutting Edge Ministries' was a speci�c initiative, set up by the Diocese of Oxford 
in 2002, to encourage and support new forms of emerging church. 

The initiative developed in response to the Diocesan ‘Sharing Life’ strategy for
evangelism and committed the Diocese to a policy of encouraging and supporting 
new forms of emerging church. Funding from the Church Commissioners for mission 
enabled the �rst few initiatives to be supported �nancially as well as in other ways. 
The aim was to have eight 'emerging' churches by 2010 which would be self-sustaining 
in their life, �nance and ministry and which would act as an inspiration to others. 
By the end of 2004 �ve new ministries were already receiving support from Cutting 
Edge Ministries. 

From the outset of the Cutting Edge Project it was agreed that the experience and
learning would be written up so that we could share it with others within and beyond 
the boundaries of the Diocese of Oxford. This document tells the story from the 
perspective of the Project Director whose task it was to work with the Steering Group 
to develop and oversee the whole initiative; to work with those coming forward with 
a new vision for ministry to try to ensure that they have things in place to give the 
new communities the best possible chance of coming into being and to move towards 
being self-sustaining; and to build links with those trying to do similar things within 
the wider church. It is hoped that it will encourage others and enable them to learn 
from our experience. 
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